GOVERNMENT MECHANISMS AND AGENCY RESPONSE

SHELTER CLUSTER | WEST SUMATRA EARTHQUAKE RESPONSE

Disaster

May 2010
Permanent
Permanent housing
housing support
support
Recruit and March Establish Processing
Assign 2010 POKMAS Processing claim
Facilitators, Pilot claim
TPM, oroject i 2nd phase
Konsultan 1> phase cash cash stimulus
Mgmt Prov stimulus disbursement
(KMP)/Konsult Technical disbursement (Balance
an Mgmt & Social (50%) 100%)
Kabupaten facilitator
(KMK) and TPM
facilitate
form The transition from disaster to durable solution
POKMAS Permanent
Socialization \ \ POKMAS — K Construction Construction housing
completed
T . % avera i
E Community House design, 30% averageo Se
*g meeting form contraf:t and progress / 75% recovery
& POKMAS claim material purchase,
IMB, pledge, claim
— A ~ S S— ——— — ~
Socialization Assist on Training, Continue
¢ design, Construction support or
g budget and supervision assist new
g IMB POKMAS

KMP (Konsultan Manajemen Provinsi): Management Consultant at Provincial level who will assist on
the rehab and reconsolidation.

KMK (Konsultan Manajemen Kabupaten / Kota): Management Consultant at Kabupaten or
municipality level. KMK will serve 7,000 — 8,000 houses.

Facilitators: assigned by the local government to support POKMAS on social and technical issues.
One facilitator consist of 2 people (social and technical) and serve 2 POKMAS

TPM (Tim Pendamping Masyarakat): Team which assist POKMAS in every Kecamatan. Established by
Bupati. Consist of 3 people (community leader, local builder expert, security) from the community.

POKMAS (Kelompok Masyarakat): a working group of affected households consist of 20-25 HH who
will receive assistance from facilitators and TPM and will receive cash stimulus.

IMB: ljin Mendirikan Bangunan (Building permit)
Pledge: Every household should send pledge mentioning they will finish the house as their
plan. The pledge will be submitted together with prove that IMB process underway.
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